Customer Knowledge Project Status Report
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Project Name Customer Knowledge Project Manager
Project Stage Initiation - Shape & Plan Project Lead Anica Goodwin
Date 22/02/2011 Executive Sponsor Strategic Advisory Board
Section 1: SUMMARY STATUS
Costs Benefits Deliverables Resources Risks Issues
G A A A A G
Section 2: BUDGETS & COSTS
Approved Budget Spend to Date Forecast Spend Variance
£ 29,900.00| £ - £ 4 £

Secondee left seconding organisation.

Commentary Project manager not required at this time.

Section 3: PROGRESS SUMMARY

1. Tender for Customer Segmentation Toolset published 4th February 2011

2. Partners who have expressed an interest in purchasing the toolset are: SCC, Staffs Police, Newcastle-under-lyme

Borough Council, Lichfield District Council and Cannock Chase District Council.
3.Closing Date for responses from potential suppliers 23 Feb 2011.

4. Evaluation team identified to review tenders.

5. Date for tender award scheduled for 28th March 2011.

Section 4: ITEMS REQUIRING SAB ATTENTION

N/A

Section 5: PROJECT PLAN

Life Events
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